
 
 

1st Laurencekirk Scout Group 

Minutes of Annual General Meeting 26th June, 2012 7.35pm-8.30pm 

 

Present: Bruce Cowie, Scot Fraser, David McGinlay, Paul McMillan, Karen 

Makepeace, Mandy Mowat, Avril Nicoll, Gordon Nicoll, Arthur Pearson, Laura 

Sutherland, Pam Walsham 

 

1) Welcome: Meeting was opened by Chairperson Avril Nicoll who acknowledged it 

was a difficult time of year for the AGM to be held. 

2) Apologies: Simon Desborough, Miriam Laird, Ross McWhinnie, Fraser Nicoll, 

Rhona Smilie,  

3) Minutes of AGM 21st June, 2011 agreed as accurate. 

4) Matters Arising: no new matters arising were noted. 

5) Presentation of Annual Report: attached are the annual reports from: 

 Chairperson Annual Report presented by Avril Nicoll,  

 Scout Section Annual report to be forwarded by Iain Taylor;  

 Cub Section Annual Report presented by Dave McGinlay 

 Beaver Section Annual Report presented by Laura Sutherland. 

The most significant aspect of the annual report was the completion of the 

replacement roof for the Scout Hall following significant fundraising efforts over 

the past few years.  

There has been a change in the focus for fundraising to be more grant based and 

it was acknowledged that this has a knock on effect of less parental involvement 

in fundraising and a lower profile for the continuing needs of the Scout Hall for 

further renovation e.g. insulation, lighting, heating. These still require funds to be 

raised until costs are covered. 



The garage at the back of the hall is now in ownership of the group and funding 

is being sought for a replacement shed. 

Leaders were encouraged to consider a balance between current needs for 

groups and future needs. They should feel able to purchase necessary new 

equipment for use of current cohort. 

Thanks were passed to Laura Sutherland for stepping into the role of Beaver 

Section leader and allowing the section to continue operating. 

Thanks were passed to Cub section leaders for running a vibrant, well attended 

and strong group. 

Changes with Scout leadership mean the section is slightly unstable at the 

moment. However there is a great Summer programme ahead. 

There was a reminder that everyone who assists with the group is a volunteer 

and therefore more people should be encouraged to come forward to help. 

Thanks were passed from Dave McGinlay to the Young Leaders who help with 

the Cub section each week. Further thanks to Bruce Cowie and James Cairney 

who provide regular help, and to all parent helpers. 

Thanks were also passed to Iain Simpson for the work he put into the Beaver’s 

section before leaving. 

Laura Sutherland wished to thank all parent helpers at Beavers as well as Avril 

Nicoll for all the support she had provided since Laura began in her role. 

6) Presentation of Accounts and Financial Report presented by Gordon Nicoll on 

behalf of Ross McWhinnie – see attached. 

Balance at the end of the year is still very healthy.  

Gift aid has made a big difference to income. 

It is important that new parents should be reminded to sign forms in order that 

Gift Aid can be claimed. 

Fundraising is down as there have been fewer events. This has been offset 

largely by Gift Aid. 

The group needs to look forward this year to the financial governance of the 

group ahead of Gordon Nicoll or Ross McWhinnie moving on from their roles 

within the group,  in order that there can be a seamless transition. 

7) Appointment of Independent Examiner – if current examiner is unavailable, there 

are low cost options for next year. 



Gordon Nicoll reported he had been looking into online banking. Current bank 

does not provide online banking for our type of group, but there are options from 

more specialist banks.  

Unity Trust Bank offers online banking with similar security safeguards the 

double signature on cheques has previously provided. It is very transparent and 

banking is free. 

Other Scout groups are using Unity Trust Bank and are happy with the security, 

flexibility and accessibility they provide. 

The Scouting Association had planned to implement similar banking options for 

Scouting Groups, however there is no timescale for this coming into place. 

Gordon proposed changing our current bank to Unity Trust bank based on the 

benefits online banking would provide the group. Unanimous agreement from 

committee. 

8) Appointment of Group Chairperson by Arthur Pearson, District Commissioner. 

DC proposed Avril to continue as Chairperson and Bruce Cowie seconded. 

Bruce also wished to express thanks on behalf of the committee and all in the 

Scout sections for the hard work of Avril Nicoll over the past year which has seen 

her oversee the successful installation of the hall’s new roof. It was agreed it was 

a huge achievement to see this work through to completion. 

9) Election of other Executive Committee members. There was a very poor turnout 

at the AGM with few new volunteers stepping forward to take on a committee 

role. There was a discussion around how parents might be encouraged to take 

part. Some groups require parents to join the committee or help at groups. 

Questions were asked about having an expectation that all parents will take a 

role on the committee at some point during their child’s Scouting experience. 

This is to be discussed further at the next committee meeting 

Mandy Mowat who has current responsibility for the newsletter will be stepping 

down from the committee. Thanks are extended to Mandy for her work on the 

committee, with which she has helped for several years. 

Rhona Smilie (in absence), parent of a current Scout kindly volunteered to be on 

the committee.  

Pam Walsham is to remain on the committee. 

Laura Sutherland and Dave McGinlay are happy to be on the committee. 



Paul McMillan is to remain on the committee 

Scott Fraser is happy to help out with cubs when work commitments allow. 

10) Election of Group Secretary. Mandy Mowat proposed Karen Makepeace as 

secretary and Pam Walsham seconded.  

11)  Election of Group Treasurer and Assistant Treasurer. Both Ross McWhinnie 

(Treasurer) and Gordon Nicoll (Assistant Treasurer – not on committee) were 

happy to remain in current roles. 

12)  Arthur Pearson congratulated Bruce Cowie and presented him with his 

certificate and badge marking 5 years service. 

13) Meeting was closed by Chairperson with thanks to all for attending. 

 

 

 


